
 

Proposal for a Carol Service  

in the Hanneys for Christmas 2020 

Sunday 20th December, 4.30pm 

Outline 

In the absence of many traditional acts of worship and other Christmas events that are unlikely to be able 

to take place this year, this document outlines a proposal for a brief outdoor carol service that could 

overcome legislative and public health risks related to such events.  

Considerations 

There are clearly many considerations that will need to be taken into account in organising such an event 

in the current circumstances. This document seeks to deal with the obvious issues, but there will no doubt 

be other challenges that would need to be overcome. For ease of reference the main considerations and 

where necessary mitigations are set out in separate sections, although there is some overlap. 

The most uncertain element is of course national regulations. This proposal is predicated on the notion 

that the national lockdown restrictions will end before the event (currently expected to be 2nd December) 

but that we will return to a regime similar to before, i.e. previous Tier 1 regulations with the so-called “rule 

of six”. This of course may not be the case, different regulations may require changes or cancellation, but 

that should not be a barrier to planning for a realistic scenario. 

Venue 

It is proposed to use the playing fields at the rear of the Hanney War Memorial Hall (HWMH). This would 

provide adequate open space to allow for social distancing, including for singing. A small amount of parking 

is also available and the veranda of the HWMH could serve as a stage for the clergy to lead the service and 

provide a sheltered location for PA equipment. It is understood that the security grills on the veranda 

cannot be removed, however this is still an idea location for the PA system and the service could be lead 

from the steps, on the veranda (behind the screens) or from the ground. Permission will be required from 

both East Hanney Parish Council and Hanney War Memorial Hall Management Committee. 

Format 

The proposal is to mark out places in the field where family groups can stand at a suitable distance. 

Lanterns would be used to mark the spots, and perimeter lighting would be required for safety purposed 

(see lighting). Entry to the event would be to one side of the HWMH to control the flow of people and after 

the event similar arrangements to encourage people to disperse. The service will be lead from the veranda 

with the congregation arranged to face the hall.  

Service 

A short service is envisaged, around half an hour. This will limit exposure and further mitigate coronavirus 

risks as well as taking into account that the congregation will be standing and the weather may be 

inclement. Carol singing is a prerequisite of the event, but could be limited to perhaps four carols which 

would again limit the time and risks. This would leave adequate time for short prayers and a sermon. 

Singing 

There is no prohibition on singing, but it should be noted that it possess an additional risk that should be 

taken into account. The Church of England has therefore recommended against singing inside church 

buildings (or other indoor spaces for that matter). This is the main reason for holding the event outdoors 

and ensuring increased social distancing standards. 
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PA System 

A public address system will be required for the clergy, playing recorded music to accompany the carols 

and to assist with marshalling the congregation. It is expected that the Church has access to adequate 

equipment so there will be no additional cost. 

Social Distancing 

This issue has been touched on earlier and is key to the success of the entire event. The guidance expected 

to be in place at the time will be for 2m distancing to be maintained and for face coverings to be worn if 

distances need to be reduced to a minimum of 1m. It should be noted that this is guidance rather than 

regulation, but as responsible organisers we would all want to maximise public health protection as far as 

reasonably possible. Although not required, the congregation would not be discouraged from wearing face 

coverings, and signage to the effect could be used. Marshalls could still wear face coverings, as they may 

inevitably have to have closer contact with people (although this will be minimised).  

In order to maximise protection it is proposed that the lanterns used as focal points for each family group 

(see lighting) should be spaced at 4m intervals. In reality people cannot all stand on one single spot and so 

this allows for a small amount of movement, as well as space for someone to move safely between 

household groups.  

Access and egress will also be controlled to as far as possible maintain social distancing throughout. In 

addition holding the event outside, as well as maximising distancing to 4m will act to mitigate risks and 

overcome concerns about singing. 

It is estimated that there is adequate space for 5 household groups to be spaced in each row in front of the 

veranda, as set out on the plan below. More detailed work will be required. 

Sponsorship 

The costs of the event are scalable. There are some essential and unavoidable costs, whilst there are some 

other “nice to have” additions. It is hoped that commercial sponsorship of the event can offset these costs 

either largely or entirely. Any potential sponsors would need to be aware of the potential to cancel the 

event and consideration given as to whether they would underwrite any abortive costs, but again these 

would be minimal. Full costs will be need to be worked up if the proposal is supported but it is hoped that 

sponsorship can cover the bulk of costs 

Lighting 

It is proposed that battery powered camping lanterns should be used to mark out each household “spot”. 

Hung on posts pushed into the field this will not only mark the place for people to stand at a safe distance 

but will also be a point that people will “huddle” around to stop people straying. The lighting provided by 

the lanterns will provide some increased visibility which will make the event safer by reducing the risk of 

trips and falls. A suitable light can be purchased for as little as £1.99 with the battery included.  

Additional lighting would be needed to aid access and egress. It is proposed to use “rope lights” which 

could be either battery powered, or connected to the power in HWMH with permission. Some limited 

lighting is also provided in the wider area and the congregation would be encouraged to bring torches. 

Parking 

Travel by car would be discouraged and would be unnecessary for most, but one advantage of using 

HWMH is that limited parking is available if required. 

Track and trace 

The simplest way to ensure compliance with track and trace would be to register a QR barcode with the 

NHS service. This is free and simple to do. It could be provided for people to scan, not just on posters, but 



also on orders of service that would be provided. It would be possible to a dedicated marshal(s) to be 

available for those who were unable to use the QR code and to record names manually. 

Service sheets 

Service sheets would be printed specifically for the event including lyrics for the chosen carols. These could 

either be handed out; provided in a pile for people to help themselves; or even better attached the 

lanterns so that each group is provided with one, whilst minimising contact. This could also include the 

track and trace QR code as it will avoid congestion as people arrive. 

Advertising 

Deadlines mean that it will not be possible to include the event in Hanney News. Therefore the primary 

method of advertising will be through a Facebook event page, promoted on the Hanney community 

Facebook page. This has no cost and allows quick alterations if required. In addition a flyer can be printed 

and distributed across the villages (see draft below). 

Insurance 

Public liability insurance would be required. For the purposes of planning it is assumed that the Church’s 

insurance would cover the event, but if this was not the case EHPC could be asked to cover the event 

under their policy. They may of course decline in which case other arrangements will need to be made. 

Fundraising 

In normal circumstances a collection would be taken during the carol services. As this is not possible it is 

proposed that a retiring collection is taken instead. Buckets (with lids) or similar collection tins could be 

placed at all exits to the event. These would be secured in advance so that no-one needs to stand with the 

collection tin and so social distancing is maintained. Counting of the money after the event would simply 

need to be done with appropriate gloves and cleaning measures in place. As less and less people are using 

cash it would be possible to take donations either online (before or after the event) or at the event with 

contactless payments. It should be feasible to use an existing account to take these one-off payments, the 

biggest challenge being the potential to cause congestion as people leave. Therefore any card donation 

point needs to be located away from the main exits. 

Risk Assessment 

It is expected that a risk assessment will be required under Church of England rules, as well as providing 

EHPC (and possibly HWMH) with a risk assessment whilst using their land. This can be completed well in 

advance and this document has anticipated many of the areas of concern and mitigation. 

Legislation 

The legislative position by the time of the event is of course the greatest uncertainty. This proposal is 

based on a return to Tier 1 restrictions as before 5th November. On that basis events of this kind would be 

entirely permissible providing individual groups do not exceed six (unless they are from a single or linked 

household). As is good practice with any large event the local neighbourhood policing team would be 

informed well in advance. 

Date & time 

The timing of the event is entirely flexible, save that a decision will need to be taken in order to progress 

plans. It will depend on what other services are planned at St James the Great in the run up to Christmas. 

Traditionally a service is held on Christmas Eve, however it is proposed to hold this event a little further in 

advance. The suggested date would be Sunday 20th December at 4.30pm. The sun is due to set at 1558 on 

that day meaning that the event lighting would certainly be needed. It could be simplified by holding the 

event earlier, but holding the event after dark, yet not too late for young children, would add to the 

atmosphere of the evening. 



Weather 

In mid-December there is nothing that can be done to mitigate the weather for an outdoor event. If the 

conditions are particularly bad the event would have to be cancelled at the last minute, but it is expected 

that given the time of year and the nature of the event most people would be willing to brave a chill wind 

and even a little rain in order to attend. Using the veranda of the HWMH would ensure dry conditions for 

the PA equipment. 

Marshalling/signage 

Signage and lanterns would need to be erected earlier in the day directing people to the entrance, and at 

the event marshals would help to guide the flow of people in order to avoid congestion. Only a small 

number of people would be required so it is hoped that it should not be too difficult to recruit volunteers. 

If needed high-visibility jackets could be borrowed for the event. 
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